
DIGNITY WORKSHOP FACILITATOR GUIDE
60 MINS.+

AGES 8-11

CELEBRATING ME, CELEBRATING YOU
EXPLORING WHAT MAKES EACH OF US SPECIAL + EQUAL



Hello!

We're so pleased to have you as part of Global Dignity's worldwide community and that you will help your workshop
participants explore the powerful concept of dignity: every person's inherent and equal value. 

Dignity is a quality that every person is born with. We all matter equally. Because everyone is equal in their humanity,
we all deserve and have the right to be treated well and respectfully. In turn, we all have a responsibility to uphold
everyone else’s dignity through words and actions.

A deeper understanding of what dignity is and what it looks like in practice impacts the way we think about
ourselves, affects the way we treat one another, and can improve relationships at home, school, work and in our
communities. 
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WELCOME! 

1.

the meaning and importance of dignity
the assumptions we make about people before getting to know them
how our identities are an important part of our dignity
the small things we can all do to show others that they matter

a stronger sense of their own dignity and the dignity of others
a better understanding of how we can both celebrate what makes each of us unique and what unites us all

We created this easy-to-follow guide to help you facilitate a Dignity Workshop around the themes of identities,
assumptions and stereotypes. These are important topics for recognizing our own dignity and the dignity of others.

This workshop is designed for participants ages 8-11. It can take place in any setting, including schools and
community and resource centers. 

During the workshop, participants—and you, the facilitator!—will explore:

By the conclusion of the workshop, participants will gain:

The WORKSHOP: WHAT AND WHY



MATERIALS NEEDED
Pencil or pen for each participant
Copies of the "Who Has Dignity?" photographs found at the end of this workshop guide (enough for each small group
to have their own set). You can also provide your own images.
Copies of the "What You May Not Know About Me" template (found at the end of this workshop guide) or a small piece
of paper for each participant 
Sack of potatoes (one potato for each participant)

Now, let's get started!

A NOTE ON TIMING

Although the workshop typically lasts 60 minutes, you should feel free to spend more time on any activity or topic
you'd like. You can even hold a follow-up workshop. This is merely a guide...see where your workshop takes you!

2.
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Dignity is something that every person is born with
Dignity means that we all matter, and matter equally
Because everyone matters equally, we all deserve to be treated well and respectfully
We all also have a responsibility to use our words and actions to treat others well and respectfully too
No one can take our dignity away...it is ours forever
When our dignity is hurt, our brains react in the same way as when we hurt a part of our body...think about that!

STEP 1:  Begin the discussion:

Introduce who you are. 

Let participants know that you are here to talk to them about something that is really important and that can help them
in ways they may not expect: it's called dignity.

STEP 2:  Tell that we will start with our first activity. It's called Who Has Dignity? 

STEP 3:  Separate participants into groups of 3-5 people. 

STEP 4:  Give each group an identical stack of photographs of diverse individuals (you can use the images found at the
end of this workshop guide, or use your own). 

STEP 5:  Ask each group to work together to put the images in order on the floor: starting on one end with the person
who has the most dignity, followed by the person with the second most amount of dignity, and so on. 

TIP: There may be disagreements amongst the participants—that's a good thing! Encourage them to share their
opinions and do the best they can to come to a compromise. 

STEP 6:  Ask one person from each group to share why they chose the order they did. 

STEP 7:  Explain what dignity is:

STEP 8:  Now that they know more about dignity, would any group like to change the order of their pictures? [We are
looking for no order here: everyone matters equally].

 

1. BEGINNING TO EXPLORE DIGNITY 

GOALS: 

Get the group thinking about the assumptions we make about people
Begin to introduce the concept of dignity
Encourage the group to remember that every person matters equally

3.
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kids from a certain part of town 
who practice a certain religion
who have different abilities
who came from a different school
who were born in a different country

STEP 1:  You, the facilitator, holds up your potato so that everyone can see. 

SUGGESTED SCRIPT: “I have here a potato. I don’t know about you, but I’ve never thought that much about potatoes. To
me, potatoes are all pretty much alike. But now that I look more closely, I can see that my potato has some distinct
features.” Describe your potato: its texture, its color, its size, any cracks or dents or eyes. 

STEP 2:  Now give each participant their own potato. Ask them all to take a few moments to really examine their
potato: get to know its bumps, scars and special features. Everyone should get to know their potato well enough to be
able to introduce their ‘friend’ to the group.

STEP 3:  Ask for a volunteer to introduce their potato friend to the group. Have them talk about their potato: what
characteristics would help them recognize their potato within a whole sack of potatoes? Repeat with several more
volunteers. 

STEP 4:  Take the potato bag around the room to collect everyones' potatoes. 

STEP 5:  Ask the group if they agree with the statement: "All potatoes are the same." Why or why not? 

STEP 6:  Now place all of the potatoes on a table or the floor. Ask everyone to come up and pick out their potato friend. 

STEP 7:  Once everyone has their potato back, explain that it's easy to lump potatoes—and people—together before we
really take the time to get to know them. That's called stereotyping. 

SUGGESTED SCRIPT: "When we think, ‘They’re all alike,’ we are really saying that we haven’t gotten to know a person yet.
When we do, we find out that everyone is different and special in some way, just like our potato friends." 

STEP 8:  Ask everyone to think about groups of people at school or in the community that we tend to lump
together/stereotype. 

TIP: If they have trouble thinking of groups, prompt them with groups that are relevant for the school/community you are
addressing. For example: 

Do they know anyone from these groups? Do they fit the stereotype? Who gets hurt when we stereotype people? Can we
stereotype someone and not hurt their dignity?

This activity was inspired by Penn State Extension, an initiative of the Pennsylvania State University.

2. THE POTATO GAME

GOAL: 

Explore what stereotypes are and how we can treat everyone as individuals

4.
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Why did they make some of the choices they did? 
What assumptions guided their decisions? 
Was anyone surprised by the special facts around the room?
Did you learn anything from this activity? 
How was this activity like our potato activity? How was it different?

STEP 1:  Hand each participant a small piece of paper (or use the "What You May Not Know About Me" template found at
the end of this guide).

STEP 2:  Ask everyone to take a moment to think of one special fact about themselves that others may not expect—
this could be a talent, a hobby, an achievement, a place they have visited, a fact about their culture, etc. You might share
something the group wouldn't expect from you. 

Once they have their answer, they should write it on their piece of paper (this is a secret for now!) and turn it over so
that it's face down.

STEP 3:  Collect all of the papers, shuffle them, and place them all face down on a table or on the floor.

STEP 4:  Depending on the total number of participants in your workshop, choose 1 to 5 students at a time to turn over
one piece of paper each. Next, they should hand the paper to the person they think it belongs to. Repeat this step
until everyone has had a turn and has a piece of paper in their hands. 

STEP 5:  Ask if anyone is holding the paper that belongs to them. Anyone not holding their paper should exchange theirs
until everyone has the correct paper. Everyone now holds their paper in front of them so that their special fact is
visible.

STEP 6:  Have the group reflect on their guesses:

4. SURPRISE THEM!

GOAL: 

Continue to examine our assumptions, but with people more familiar to us

5.
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STEP 1: It's easier to understand dignity when we see it in action. So let's share some of our own dignity stories. 

STEP 2:  You, the facilitator, tell your POSITIVE dignity story to the group first (you'll find examples at the end of
this workshop guide). Please practice your dignity story in advance so that it is short and concise. This can be a
story about something that happened to you, a time when you did something for someone else, or when you saw
dignity in action. Perhaps it is a story about someone accepting you for who you are, or apologizing after making a
false assumption about you.

STEP 3:  Ask participants to move their chairs into groups of 3-5 people. 

STEP 4:  Invite everyone to share a short, positive dignity story with their small group. This is when you and
any other volunteers in the room will listen in! As you walk around, take note of any particularly inspiring dignity
stories. Our goal is to have 1 or 2 participants tell their story to the whole group. You may need to encourage them
or directly select one person in each group to begin.  

Please make sure everyone shares at least one story with their small group! The story can be very simple and short.
For some, it’s the first time their peers are listening to them. It is their own story and no one knows what they are
going to say. This is empowering for most of them.

5. DIGNITY in action: our dignity STORIES 

6.

GOALS: 

Everyone shares positive dignity stories
Help the group gain a deeper understanding of dignity through storytelling 
Give context to the concept of dignity by showing what it looks like in our everyday lives

HELP! NO ONE WANTS TO SHARE THEIR STORY!

Have you ever helped a sibling? 
Stood up for a friend who was being bullied? 
Helped an older person with their bags or held the door for them? 
Did anyone ever smile and say hello to you when you were new to a school or neighborhood? 

Sometimes participants tell stories right away and other times you need to help them get started. Here are some
tips:

Have simple dignity moments in mind that you can share with participants struggling to think of a dignity story:
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Remind the listeners that part of dignity is actively listening and supporting the speaker. It is brave to get up and
speak so we need lots of clapping afterwards!

After each story, please simply clap and thank the storyteller for participating. Ask the next child to begin. Do not
summarize the story. When adults do this, we inadvertently take away the story from the storyteller.

STEP 5: Give the group 2 minutes to wrap up their conversations; then ask them to move their chairs back and rejoin
the full group. 

STEP 6:  Invite two or more participants to share their dignity story with everyone. 

TIPS:

(CONTINUED) DIGNITY in action: our dignity STORIES 

7.
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WHY POSITIVE DIGNITY STORIES?

They empower workshop participants to see that their everyday actions really can make a positive impact 

They offer participants examples to model in their own lives

We are simply volunteers. It is important to leave emotionally challenging situations to teachers or counselors
who are trained to handle them.

Unfortunately, all of us have felt or witnessed the pain of humiliation—the opposite of being treated with dignity.
These painful experiences are often easier to recall than moments when we were treated like we matter. It goes back
to what we covered earlier: When our dignity is hurt, our brains react in the same way as they do to a physical wound.
That's how powerful dignity is.

We ask you to focus on positive dignity stories during most Dignity Workshops for several reasons:



STEP 1:  I hope you had fun learning about dignity today! 

STEP 2:  As they prepare to leave, remind everyone that we are all special and all equally important. That's because
we all have dignity!

It can be easy to group people together and assume they are all the same—like our potatoes. But when we take the time
to get to know someone, we see who they really are. 

6. WRAP-UP

8.
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When I came to this school, I didn’t know anyone. In gym class, we had to pick teams. I thought I would be picked last
because I was new. There was another new kid too. But my teacher said I could pick one team and the other new kid
could pick the other team. I was so happy I wasn’t left out. It made me feel good. I didn’t know anyone so I just picked
the next person in line.

EXAMPLES: DIGNITY STORIES

EXAMPLE 1

I was walking with my mom. We saw a woman fall off her bike. She had groceries in bags and they were everywhere
on the sidewalk. We stopped and picked up her food for her. She was fine and said thank you. It felt good to stop and
help her. 

EXAMPLE 2

My friend stuck up for me with girls in my class. They didn’t want to talk with me. Every time I walked up to them,
they stopped talking and walked away. My friend told them to stop being mean. She told them I was really nice. Now
we are all friends but it was really stressful to be left out of the group.

EXAMPLE 3


